Minutes
of
the Project Steering Committee Meeting for
“Support to MoHSS for Accelerated Implementation of GFATM”

Thursday, 30 August 2018 | 14.30h -16.00h
Board Room, 1* Floor, UN House, Windhoek, Namibia

1. Welcoming and Mrs. Sarah Mwilima
Adoption of last minutes Director of PMLU, MoHSS

2.Updates of Project implementation:

Mrs. Tzumi Morota

2 i ary - |
2.1. Closure of CSA | January -30 June 2018 Resident Representative, a.i.

2.2. Decisions for PEC: Mirs. Angela Marques

I . Project Coordinator
a)  Re-utilization of rescurces balance e

b)  Governance for “Solar for Health Project”

Mrs. Sarah Mwilima
3. Way forward Mirs. Tzumi Morota
Mrs. Angela Marques

4. AOB
All

Winutes/Action Points

I. Adoption of last minutes;
The minutes of the PSC meeting of 14 June 2018 were revised, corrected and adopted by thg members.
Please see the pdf attachmint (signed minises) for reference.

2. Updates of Project implemeitation:
2.1 Closure of CSA 1 January - 30 June 2018
Detailed presentation was given by Mrs, Angela Marques, informing on the: background; resulis
achieved according to the annual work plan and indicators; challenges and action taken; detailed
expenditure report. The presentation was shared in advance with the members (sce atached for furthet
information).




As the reporting period referred to the first semester 2018, the detailed expenditure report presented the
financial closure scenario of C8A 2017 and CSA 2018 (signed in 21 December 2017).

The figures were explained in detail and UNDP advanced with a proposal to re-utilize the verified
savings: non-cost extension for maich fund with Solar for Flealth Project.

Based on the balance verified, the Survey Manager requested UNDP to support the printing of the TB
DPS final report, and the dissemination meeting, The Project Coordinator noted that the items requested
were discussed in the PSC meeting of 14 June 2018, while the budget planning for O3 was being done,
and the conclusion was that other development partner would be supporting the costs,

Deeision: The savings from the profect will be allocated to support the additional Hems to the signed
Annual Work Plan, in an expected amount not exceeding NAD- 300,000, pending the submission of
regquests for payment (Face forms signed by MolSS PS) und verification of eligibility,

Action Poini: TR DPS Survey Manager to Follow upy on the officisl request from MoHBS to UNDP for
ihe additional support items.

2.2 Becisions for PSC:

8) Re-utilization of resources balance
The UNDP proposal of non-cost extension of the CSA signed 28 June 2018, to mobilize the resources
balance to Solar for lealth (implementation period 1 October 2018 to 31 December 2019) was
embraced by the members, pending a consubtation with the NTLP Chief Health Programmes Officer
{CHPO).

Decision: NTLP to confirm agreement with mobilization of funds (savings) to the Solar for Health
projéct.

Action Point: Ms Bayer to meet with NTLP CHPO and return back with the feedback to both UNDP
and MoHSS PMU, by Tuesday 4 September 2018,

by Goverpanee for “Selar for Health Project”
Due to the change of scope of the activities to be implanted beyond 36 September 2018, was discussed
the pertinence to revise the structure of the Project Board.

Decision: Propose a revised Governance strictinng forthe Project Board,
Action Point: UNDP to draft the proposal, pending final confirmation of non-cost extension,

3. Way ferward
a} Close the TB DPS Project activities by 30 September 2018;
b} Secureagreement frorm NTLP for the non-cost extension;
¢} Secure agreement from GFATM for the non-cost extension, through UNDP existing
mechanisms (CSA) — documents to be finalized by 28 September 2018;
d) Define Governance system for Solar for health project — PSC membership to be expanded
to relevant partners, incinding Ministry of Mines and Energy.

Please refer to roadmap, PSC power-point presentation (attached), slide number 12,




Attendance Register 3¢ Aupust 2018:

PSC Members®
1 First name Last Name
2 Ms. Barah Mwilima
3  Mr, Tomas Ukola
4  Ms. Mirchaye  Nepussie-Shepard
5  Ms. lzumi Morota-Alokija
6 Ms. Angela Marques
7 D, Ruswa
OR  Ms. Helena Mungunda
§ Mslrish Goroh
9 Dr. Brantuo

18 Ms Patricia Ongpin

Participants delegated to atiend:

First pame Last Name
Ms Benetha Bayer
Prepared by:

Bl

Orzganization

MoHSS PMU
MolISS D8P

UNDP

UNDP
MoHSS NTLP
MoHSS NTLP
TB DPS
WHO
UNAIDS

Organization
MoHSS NTLP

Present

Present
Present

Present

Present

Absent
Absent

Absent

Absent

Apology

* D, Farai Mevhenga moved from NTLF at end July 2048,

—— a@@Qﬂ{q VLS
MeJdAngels Marques

Praject Coordinslor, UNDP

Diw

€. Sarsh Mwitiea___

of PMUMoHSS - Chairperson
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Project Steering Committee

Windhoak, 50 August 2015

“Support to MoHSS for accelerated implementation of GFATM”

Project Mumber: 00102763

Project start dme: 3 February 2017

Project expected end date: 30 September 2018
faporting period; 1 Jan - 30 June 2018

Overview: ,.m

i s

1. Financing Agreement 2018: closure of implementation period 1 -Jan ~ 38 June 2018

s Results

«  Implementation details

»  Challenges and action taken
v Detailed Expendiure Report

2, Decisions for PEC
* Re-utilization of respurces balance

* Governance for “Sotar for Health® Project

3. Way forward
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Results ouvfput 1

Agtivity: Recruitment and secondment of staff 6 support the Nalional TB Prevalence Survey
Output 1; MoHSS haes Increased human resource capacily 1o condust activities under GF Grants
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Rasults Achieved: Human resourcs capacily of MoHSS to conduct TB Prevalence Survey under \he GF grant has increased

Achisvement ratio; 140%

o Financing Agreement 2018: closure of implementation period 1 Jan — 30 June 2018
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Results output 2

22

Activity: Provision of Diagnostic and other equipment to support the National TB Prévalence Survey

Output 2. MoHS$ has sufficient jogfsties capacity to undertaken T Prevalence Survey
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Financing Agreement 2018: closure of implementation period 1 Jan - 30 June 2018
+ Implementation details Q2

Outstanding Jan-tune 2018:
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Financing Agreement 2018: ciosure of implementation period 1 Jan — 30 June 2018
Detailed Expenditure Report
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UNDP proposes a solution for the re-utilization of 100% of tha verified balance (USD 145,000):
non-cost extension

+ Proposed investment: Solar for Health

* Proposed implementation period: 1 Cclober 2018 to 31 December 2019
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THANK YOU. QUESTIONS?
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3. Updates on Solar for Heaith Project
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t Updates on Q3 2018 implementation

20 -24% August 2018

28~ 31" Sugust 2018

3~ 7 Saptamber 2018

10 = 14 Spptamber 2018
i¥~21* Septomber 2008
18t f 19 September 2018
18% September 2018

19" — End to September 2018

Pre — Anatysls tables by Jens Levy (TA)

Jens Summary Mission Report
Craft O of the survey report

Report writing workshop
Duteome 1% draft of survey repart

Advanced draft of survey report 1o fw shared
and Fact sheet

HE Briefing with offige of the preskient
Dissemination Meeting

tose off celebration

Centrat coordinating team on leave

{information provided by TB DPS Survey Manager) :
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